
Tool Onboarding and MCP Gateways Can 
Be a Monthly Integration Retainer
A repeatable monetization play: convert internal APIs into agent-ready tools, route them 
through governed gateways, and run ongoing tool onboarding as a monthly retainer instead of 
a one-off integration project.

Source https://yetyield.com/blog/tool-onboarding-and-mcp-gateways-as-a-monthly-integration-retainer/

The fastest way to monetize “AI agents” is not to invent a new model workflow.

It is to productize the boring part everyone underestimates:

tool onboarding.

Agents only create yield when they can reliably read and write in the systems the business 

already runs. That means converting APIs into tools, handling authentication, enforcing 

governance, and keeping everything working as schemas change.

The monetization angle

Sell a repeatable ladder:

1.Tool inventory audit: list APIs, permissions, risks, and “do not automate” boundaries.

2.Gateway + MCP tool onboarding sprint: convert 3–5 high-signal tools with approvals.

3.Monthly integration retainer: onboard new tools, maintain schemas, review logs, and handle 

incidents.

This is the practical backbone of:

• How to Price Agent Platform Operations Retainers (Without Hand-Wavy AI ROI) (/blog/how-to-

price-agent-platform-operations-retainers/)

• Agent Platform RFP Checklist: OpenAI Agents SDK vs Google ADK vs AgentCore vs Copilot 

Studio vs Azure Agent Service (/blog/agent-platform-rfp-checklist-for-openai-agents-sdk-adk-

agentcore-copilot-studio-and-azure-agent-service/)

Why tool onboarding is durable revenue

Tool onboarding does not end after launch because:

• tool schemas change

• auth scopes change

• rate limits bite in production

• business rules change (what the agent is allowed to do)

• new tools and teams appear

https://yetyield.com/blog/tool-onboarding-and-mcp-gateways-as-a-monthly-integration-retainer/


That is why it naturally fits a retainer model.

Official surfaces you can cite

AgentCore Gateway (AWS)

AWS positions AgentCore Gateway as a fully-managed secure entry point for “agentic traffic,” 

connecting agents to tools, other agents, and models; it can convert APIs and Lambda into 

MCP-compatible tools and handle authentication. Official reference:

https://docs.aws.amazon.com/bedrock-agentcore/latest/devguide/gateway.html

This is commercially important because “gateway + auth + tool conversion” is an executive-

friendly scope. It turns agent work into an integration program.

OpenAI Agents SDK: MCP wiring and observability

OpenAI documents a split between hosted MCP tools and runtime-managed MCP servers, and 

frames tracing as the debugging record of tool calls and workflow steps. Official reference:

https://developers.openai.com/api/docs/guides/agents/integrations-observability

Even if the buyer doesn’t care about MCP as a protocol, they care about:

• which tools exist

• how they are governed

• how failures are diagnosed

ADK tool ecosystem (Google)

Google’s ADK has an explicit “tools and integrations” catalog, which makes tool ecosystems a 

first-class surface for delivery systems. Official reference:

https://adk.dev/integrations/

The tool onboarding pipeline (what you actually deliver)

Here is a practical pipeline you can sell as a product:

Step 1: Tool inventory and risk classification

Classify tools into:

• read-only tools (safe, high leverage)



• write tools (need approvals)

• irreversible tools (tight controls, often “not now”)

Your output is a tool map that is procurement-friendly.

Step 2: Define the tool contract (schemas and constraints)

For each tool:

• input schema (required fields, ranges, enums)

• output schema (what the agent can rely on)

• error modes (timeouts, partial failures)

• idempotency rules (safe retries vs dangerous retries)

This is where most “agent demos” collapse in production. Selling it explicitly is the wedge.

Step 3: Governance boundaries (approvals and policies)

Pair tool onboarding with a control layer:

• approvals for side effects

• deterministic policies for tool access and parameter constraints

If you need a policy surface you can cite for AWS:

• AgentCore Policy: https://docs.aws.amazon.com/bedrock-agentcore/latest/devguide/

policy.html

If you need a human review surface you can cite for OpenAI:

• Guardrails and human review: https://developers.openai.com/api/docs/guides/agents/

guardrails-approvals

Step 4: Observability and log review

Every onboarded tool must have:

• trace visibility (what was called and why)

• error rate tracking

• usage tracking (which workflows call which tools)

This connects to the recurring service model:

• Agent Observability and Trace Review Can Be a Recurring Revenue Service (/blog/agent-

observability-and-trace-review-as-a-recurring-revenue-service/)

How to price the retainer (simple and defensible)



Avoid “per tool” pricing without context. Price by:

• number of tools onboarded per month

• risk category (read vs write vs irreversible)

• change frequency (tool schemas and business rules)

• incident response requirement

Example packaging:

• Starter: 1 new read-only tool/month + monitoring + minor fixes

• Core: 2–3 tools/month (including write tools) + approvals + log review

• Platform: tool gateway program + policy layer + on-call incident response

What to avoid

• onboarding tools without naming ownership and approval routing

• shipping tools with “best effort” schemas (that’s how agents break)

• treating auth and rate limits as an afterthought

Next research direction: how to write “tool SLOs” for agents (allowed error rate, allowed latency, 

allowed spend per workflow) so the retainer has measurable outcomes.


